ADAIR VILLAGE CITY COUNCIL-Final
City Hall - 6030 Wm. R Carr Av.
***Tuesday, April 4, 2017 - ~6:00 pm****

1. ROLL CALL - Flag Salute

2. CONSENT CALENDAR: - 7he following items are considered to be routine and will be enacted by one motion. There will be no
separate discussion of these items unless a Council member so requests, in which case the item will be discussed before the Consent
Calendar is considered. If any item involves a potential conflict of interest, Council members should so note before adoption of the Consent
Calendar.

a. Minutes — City Council Meeting — February 7, 2017 (Attachment A)
b. Bills List through March 30, 2017 (Attachment B) — $447,450.50

3. PUBLIC COMMENT (Please limit comments to 3 minutes)
4. STAFF REPORTS:

a) Community Service Officer (Attachment C) Ken Real

b) Public Works (Attachment D) Pat Hare

c) City Administrator (Attachment E) Pat Hare

d) Sheriff's Report (Attachment F) Pat Hare

e) Financial Report-Through March 30, 2017 (Attachment G) Pat Hare
5. OLD BUSINESS:

a) Council Goals (Attachment H, H-2) Pat Hare

Action: Discussion

6. NEW BUSINESS:
a) nla Pat Hare
Action: n/a

7. ORDINANCES, RESOLUTIONS, AND PROCLAMATIONS:
None

8. COUNCIL and MAYOR COMMENTS:

9. ADJOURNMENT:
Next meetings - City Council-Tuesday, May 2, 2017 6:00 PM
Planning Commission- Monday, April 17, 2017 6:00 PM

The Community Center is accessible to person with disabilities. A request for an interpreter for the hearing impaired or for other
accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling City Offices at 541-745-5507 or e-
mail "kathy.edmaiston@adairvillage.ora ", or Oregon Relay Services by dialing 7-1-1. The City of Adair Village is an Equal Opportunity
Employer.

The order in which items on the Agenda are addressed by the City Council
may vary from the order shown on the Agenda.
SN\Admin\City Council\Meetings\2017 Meetings\170404 CC Mtg\Agenda 170404.doc




ADAIR VILLAGE
CITY COUNCIL MINUTES
6030 Wiiliam R. Carr Avenue

**Tuesday, March 7, 2017 - 6:00 PM****

Attachment A
CC Mtg. 170404

Agenda Item

Action

1. Rell Calk: City Council Members present: Councilors Real, Andrews,
King, Canfield and Mayor Currier were present. CA (City Administrator)
Hare was present. Minutes were taken by Utility Clerk Kathy Edmaiston.

Mayor Currier called the meeting
to order at 6:05 PM and led the
flag salute.

2. Consent Calendar (Agenda Item 2).
Minutes of February 7, 2017 City Council Meeting.
Bills List through February 28, 2017, ($609,624.00 total).

Councilor King moved to approve
the Consent Calendar as presented.
Councilor Andrews seconded.
Unanimous Approval (5-0).

3. Public Comment {Agenda Item 3).

Faye Abraham, 3122 NE Willametie.

Asked what the Slate and Slate bill was for?

Asked if CSME and ALH are going to work together?

4. Attachment H — 2015 Audit (Agenda [tem 5a). Tonya Moffitt of
Merina & Company was present with her Memo dated March 1, 2017 to
the City. She went through the entire Memo, discussed the completed
2015 audit and answered questions from the Council,

5. Water Tanks (Agenda [tem 5b). Matt Wadlington of Civil West
Engineering presented an update, along with a slide show, of the
progression of the Voss Hill water tanks.

6. Attachment I — CSME Agreement (Agenda Item 5¢). CA Hare
provided the Council with a drafi of a proposed Relocation Agreement
between the City and CSME. Representatives of CSME were in
attendance, presented their perspectives on this situation and answered
questions from the Council.

7. Attachment C — Community Services Officer (Agenda [tem 4a). CA
Hare presented the report for February.

e Total hours worked — 116.

e 4 old cases, 19 new cases, 20 closed.

Council received the report.

8. Attachment D) — Public Works (Agenda ltem 4b). CA Hare presented
the report for February.

Council received the report.

9. Goal Setting Meeting (No Agenda item).

Council scheduled a Goal Setting
Meeting for Tuesday, March 21,
2017 at 6:00 PM.
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10. Attachment F — Sheriff’s Report (Agenda Item 4d). CA Hare
presented the report.

Council received the report.

11. Attachment E — City Administrator Report (Agenda ltem 4c). CA
Hare presented the report for February.
Administration
¢ Youth Program — Aftendance has been good and Brittany is
preparing for the summer program,
e Recreation Program — Brittany is working on getting all the
information she needs to start a farmers market.
e Santiam Christian Library — CA Hare and Brittany have been talking
with Lance and are hoping to have more information next month,
e Budget - CA Hare will be working with Debbie this month to
prepare the first draft of the budget.
Property/Businesses
sRepublic Service — We are still working with Republic Service on
expanding their lease.
Major Projects/Engineering
e Hospital Hill Reservoir — The reservoir has been treated and cleaned
and should be back online the week of the 6™,
¢ Wastewater/Leachate — CA Hare and Civil West will be meeting
with DEQ to go over their review of our facilities plan in the next
couple of weeks.
¢ Entrance Sign — The work to the entrance sign will begin this month
and should be complete in a couple of weeks.
¢ Civil West — Civil West has submitted a work proposal for the extra
work the City added to the project for Hospital Hill and project
management.
Planning/Permits
e Tim Cornelius — He has sent the City a preliminary application for
the UGR and annexation of his property.
e Residential Development — Santiam Christian has engaged a realtor
to start advertising and selling their property.
e Benton County Property — The County submitted the official letter
stating the transfer of land to the Federal Government,

Council received the report.

12. Attachment G — Financial Report-through February 28, 2017
(Agenda Item 4e). CA Hare presented the report. Income through
February 28, 2017 is $1,794,315.01 and expenses are $1,972,153.28. The
balance in the Local Government Investment Pool is approximately
$878,833.19, last year the balance was $519,850.14.

Council received the report.

13. Attachment J — Civil West Additional Services (Agenda [tem 6a).
CA Hare provided the Council with a copy of an Engincering Scope of
Services from Civil West Engineering. This document describes an
Addendum to the Voss Hill Project.
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14. Council and Mayor Comments (Agenda fem 8):
e  Mayor Cwrier — Has been getting positive feedback on the water and
barracks coverage.
e Councilor Reat - Happy to see Tonya Moffitt here.
e  Councilor Andrews — None.
e Councilor King — None.
e Councilor Canfield — Asked about zip code?

17 Adjournment: Mayor adjourned the meeting at
Next meeting- Council meeting on Tuesday, April 4, 2017 at 6:00 PM. 8:35 PM.
Mayor’s Approval Date
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3:56 PM City of Adair Village
03107117 Uﬂpﬂid Bills Detail
As of March 7, 2017

Type Date  Num Due Date Aging Open Balan...
Architectural Associates /

Bill 31312017 Marc... 311312017 943.17
Tolal Architeclural Associates 943.17
Auto Zone ' T

Bill 3/312017 Invoic...  3/13/2017 18.67
Total Aulo Zone : 18.67
Bank of America 4

Bill 3312017 1/24-... 31312017 340.20
Total Bank of America ' 340.20
BestPotsInc )/ / /(.

Bill 3/3/2017 Invoic...  3/13/2017 77.28
Total Besl Pols Inc 77.28
Cascade Columbia Distribution il 170

Bill 31712017 Invoic...  5/6/2017 3,024.50
Total Cascade Columbia Dislribution 3,024.50
Century Link [ [

Bill 31712017 2125-., 3712017 55.23
Total Century Link 55,23
Civil West Engineering Services, Inc . //, / y

Bill 31712017 227/2... 31712017 25,368.35
Tolal Civil West Engineering Services, Inc 25,368.35
Cornerstone Janitorial [ 20

Bill 3/7/2017 2151... 3712017 232.50
Total Cornerstone Janitorial ’. ( 232,50
Delapoer Kidd Attorneys atLaw | / /

Bill 3772017 Invoic...  3/17/2017 1,388.70
Total Delapoer Kidd Altorneys at Law 1,388.70
Edge Analytical Laboratories / /(. /1.

Bill 3712017 Febru... 3/17/2017 411.30
Total Edge Analytical Laboratories 411,30
NW Natural " / & Z S

Bill 3/7/2017 1/30-... 31712017 302.30
Total NW Natural 302.30
Ricoh Lt 2

Bill ' 31712017 Invi#5... 3M7/2017 B 45,66
Tolal Ricoh 45,66
The Bark Plage /(' )

Bill 3/3/2017 Invaic...  3/13/2017 1,095.00
Total The Bark Place ' 1,095.00

)

TOTAL 33,302.86
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10:21 AN City of Adair Village
03108747 Unpaid Bills Detail
As of March 8, 2017

Type Date Num Due Date Aging Open Balan...
Kiwanis Sunrisers

Bill 31812017 3/8/2... 3/18/2017 250.00
Total Kiwanis Sunrisers 250.00

Ladd Hostick L= !
Bill 31812017 3/8/2... 31812017 1,000.00
Total Ladd Hostick 1,000.00
TOTAL 1,250.00

32/, 7
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1:01 PM City of Adair Village

03108117 Unpaid Bills Detail

As of March 8, 2017

Type Date  Num Due Date Aging Open Balan...
SECRETARY OF STATE Business Service AL

Bill 3/8/2017 2015 .. 3/18/2017 250.00

Total SECRETARY OF STATE Business Service 250.00

TOTAL 250,00
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2:33 PM City of Adair Village
0315017 Unpaid Bills Detail
As of March 15, 2017

Type Date  Num Due Date Aging Open Balan...
American Business Sofiware, Inc

Bill 31572017 Invoic...  3/25/2017 59.00
Total American Business Software, Inc 59.00
City of Corvallis [

Bill 31512017 Invoic...  4/14/2017 227.28
Tolal City of Corvallis 227.28
Edge Analytical Laboratories [ !

Bill 311412017 Ref#...  3/24/2017 37.80
Total Edge Analytical Laboratories 37.80
One Call Concepis [ ¢

Bill 311412017 Invoic..  4/13/2017 4.20
Total One Call Concepts 4.20
Pace Heating & Air (

Bill 3/15/2017 Inv 4. 3/2512017 1,044.00
Total Pace Heating & Air 1,044.00
Pacific Excavation ! 3

Bill 3/15/2017 Inv ... 3/25/2017 5,089.04
Total Pacific Excavation 5,089.04
Pacific Power/PacificCorp ' /| i

Bill 3M5/2017 2/2-31...  3/25/2017 262579
Total Pacific Power/PacificCorp 2,625.79
Republic Services #452 '

Bill 3/15/2017 2/1-21.. 3/2512017 63.90
Total Republic Services #452 63.90
Ricoh USA Inc /

Bill 3M4/2017 Invoic...  3/24/2017 81.30
Total Ricoh USA Inc ‘ 81.30
Simply Payroll MHo 5>

Bill 3/15/2017 Invoic...  3/25/2017 93.80
Total Simply Payrall 93.80
Staples Credit Plan ltp 35

Bill 3/15/2017 2/4-31...  3/25/2017 121.90
Total Staples Credit Plan 121.90
USA Blue Book ) 1 L

Bill 3/14/2017 Invoic...  3/24/2017 101.78
Total USA Blue Book ' 101.78
Verizon ) )¢ ‘

Bill 3/14/2017 Invoic...  3/24/2017 224 .49
Total Verizon E 224.49

TOTAL 977428 )
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10:02 Al
03122117

Type

Gity of Adair Village

Unpaid Bills Detail

As of March 22, 2017

Date  Num Due Daie Aging Open Balan...

ATET Mobility
Bill

Total AT&T Mobility

Century Link
Bill

Total Century Link

CIS TRUST
Bill

Total CIS TRUST

Comecast
Bill

Total Comcast

32212017 2870...  ANM/2017

Edge Analytical Laboratories

Bill

Tolal Edge Analytical LLaboratories

Engineering America, Inc.

Bill

312212017 Marc...  4/1/2017

| 312212017 April ... 4/1/2017
312212017 3MT-.. A2017
312212017 17-05...  4/1/2017
3/20/2017 Paym...  3/30/2017

Total Enginsering America'.lnc.

TOTAL

12.58

12.58

151.50
151.50

4,896.43

4,896.43

82.85

82.85

182.70

182.70

368,985.12

368,985.12

“374,311.18

C o

/)9
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1:37 PM

03130017

City of Adair Village
Unpaid Bills Detail

As of March 30, 2017

Type Date  Num Due Date

Civil West Engineering Services, Inc '

Bill 313072017 Mare.. 4/9/2017
lotal Civil Wesl Engineering Services, Inc
Consumers Power Inc. {

Bill 3128/2017 2012-, 41712017
Total Consumers Power Inc
Curt and Deanna Hubele

Bill 3/28/2017 Utility ... a/7/2017
Tolal Curl and Deanna Hubele
Edge Analytical Laboratories

Bill 3/28/2017 Refer.. A/712017
Total Edge Analytical Labaratories
KNR Solutions /| {

Bill 3/2812017 Marc. .. 41712017
Total KNR Solutions ‘
Pacific Excavation ) 2

Bill 3/28/2017 Repai... 4/7/2017
Tolal Pacific Excavation
R. G. Smith ) &

Bill 3/28/2017 Invoic...  4/7/2017
Tolal R. G. Smith
Ricoh USA, INC i

Bill 3/30/2017 Inv#5...  4/9/2017

Total Ricoh USA, INC

TOTAL

Aging Open Balan...

14,847 .57

14,847.57

369261

96.04
96.04

37.80
37.80

2,000.00

6,876.14

3,692.61

2,000,00

6,876.14

301.25
301.25

80.74

80.74

27,932.15

| ;:'

| l -}(:‘r
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1:54 P
03130017

Type 7

Ladd Hostick
Bill

Tolal Ladd Hostick

TOTAL

Gity of Adair Village
Unpaid Bills Detail

As of March 30, 2017

Date  Num Due Date Aging Open Balan...

31302017 Sign |... 4912017 630.00
630.00

630.00

Page 1



Attachment C
CC Mtg. 170404

~

- KNR Solutions
| End of Month 03/01/17 through 03/31/17
CSO Ken Real
Hours Worked: 110 hours

Complaint Total:

Monthly Case Load Citizen Complaints 11

) Grass Warnings 0 Self-Initiated 25 Total Calls 36
Cases 3 old cases, 11 new cases, 11 closed
Case Date Initiated Location Violation
285- 10/21/16 Closed 7220 NE Arnold (Santiam Weeds/Veg/Grass
AV10212016 11/05/16 Christen) Over grown weeds, grass and 40.420
vegetation at old Laborer School area.
11/20/16 : )
Letter sent, contact with Superintendent,
03/27/17 contact with contracted party for cleanup,
work in progress approximately 90
percent done. Closed
031- 02/16/17 Closed 116 Columbia carpet remains on Prohibited Property
AV02162017 02/23/17 front porch, letter sent to resident 40.474
removed by owner
03/27/17 _ _
033- 02/25/17 Open 113 Columbia, Livestock complaint | Livestock
AV02232017 pig on premise. Code enforcement
3/5Br Lz working possible changes to code, will
03/27/17 | present at may meeting
035- 03/09/17 Closed 3120 Willamette clothes/boxes on | Prohibited Property
AV03092017 03/15/17 f_ront po_rch, remgved by (?wner 40.474
036- 03/09/17 Closed 3111 Willamette vehicle tires on Prohibited Property
AV03092017 03/12/17 front lawn , removed by owner 40.474
037- 03/09/17 Closed 5224 Laurel vehicle maintenance | Nuisances Affecting PH




f’-\V0309207

038-
AV03102017

039-
AV03202013

040-
AV03202017

041-
AV03222017

042-
AV03222017

043-
AV03222017

044-
AV03272017

045-
AV03272017

03/11/17
03/10/17
03/17/17

03/20/17

03/20/17
03/22/17
03/28/17

03/22/17
03/28/17

03/22/17
03/28/17

03/27/17

03/27/17

on public street. Vehicle moved by owner

Closed 130 Columbia boxes, bags, tires
stored on front porch. Closed moved by
owner

Closed 9101 Newton Rd toxic burning,
unfounded Closed

Closed 8484 Barberry barking dog, area
checked unfounded

Open 8811 Cori Ct boxes indoor items
stacked on driveway and front porch,
letter sent to renter and owner

Closed 5100 block Willamette vehicle on
street with expired plates, moved by
owner

Open 5224 NE Laurel vehicle parked un
approved pad, car parts in yard, trash.
Letter sent to owner

Open 4300 block Holly Vehicle on street

with expired plates

Open 4219 Laurel vehicle parked on front
lawn

Attachment C
CC Mtg. 170404

40.210
Prohibited Property
40.474

Nuisances Affecting PH
40.210

Animal Complaint

Prohibited Property
40.474

Prohibited Parking
43.220

Prohibited Parking

43.220 Nuisances
Affecting PH

40.210
Prohibited Parking
43.220
Prohibited Parking
43.220




Attachment C
CC Mtg. 170404

Parking Report Total 4 Animal Contro] Total 2

Wrong Way Parking 3 Noise 1
On yellow curb 0 Animal at large 0
Prohibited Parking 1 Livestock Violations 1

Citizen Assist Total 12

Trash Container 7

Information/Paperwork Provided 4
Yard/property work assist elderly/disable 0

Vacation assist/ 1

Animal Control: Working on animal code regarding pets/livestock. Increase in requests for
livestock within city limits, conditional use appiications given to requestors

Parking: Increase in parking violations regarding wrong side of street and wrong way travel.

Emergency Management. Working on community outreach to get volunteers for emergency
management committee and CERT.



City of Attachment D

DAI l{‘/l] LAGE CC Mtg 170404

w
Grounded o history,
growing [or the future

PUBLIC WORKS

OPERATIONS AND MAINTENANCE REPORT
PERIOD: 2/20/2017 TO 3/20/2017

WATER USE / DISTRIBUTION REPORT
WATER USE REPORT

Water Produced: 8.4 Million Gallons

Average Usage per Day: 271,000 Gallons

Water Loss:

WATER DISTRIBUTION REPORT

Maintenance Activity: The water distribution system has had several leaks over the last month.
Two leaks on Barberry, one leak on Hyacinth, one on Arnold and one out of town on our 127
main line. All leaks were repaired in timely a timely fashion.

Collected Monthly, Bacterial Sample: Results were clean.

Collected quarterly, First quarter samples have been taken. Will have results soon.

WASTEWATER TREATMENT REPORT

Flows into the WWTP continue to remain very high. This has been an extremely wet winter and
we estimate it will continue into the spring. Staff continues to monitor and maintain the plant
daily.

Total Monthly Influent: __8.1 Million Gallons

Discharged: Winter discharge to the river continues sampling as per our DEQ permit increases
and all samples have come back good.

S:\Admin\City Council\Meetings\2017 Meetings\170404 CC Mtg\Attachment D PW Report 170404.docx



STORM WATER COLLECTION SYSTEM REPORT

Maintenance Activity: Storm drains are clear. Staff continues to clean any blocked storm drains.

STREETS MAINTENANCE REPORT

Maintenance Activity: Streets are in good shape.

CITY HALL / PARKS AND WETLANDS

Maintenance Activity: Staff has continued to keep City hall and parks mowed, weeded and
garbage picked up on a weekly basis. Grass and brush control will start soon.

WATER TREATMENT PLANT

Maintenance Activity: Raw water NTU’s at the plant are still high. Staff closely monitors and
maintains plant daily and making adjustments as conditions change. Water production continues
to rise due to increased leaks and the construction work at PRC. The plant is running well with
no issues to report.

WASTEWATER TREATMENT PLANT

Maintenance Activity: Even with heavy rains the WWTP continues to be working very well with
1o issue to report

Completed by Matt Lydon, Public Works Supervisor

SAAdmin\City Council\Meetings\2017 Meetings\1 70404 CC Meg\Attachment D PW Report 170404 .docx
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DAIRVMILLAGE

CITY ADMINISTRATOR’S REPORT
April 4, 2017 Council Meeting

Administration
e Youth Program — The youth lunch program will not start this year until the last week in June.
This is a result of the extended school year due to the snow.
» Recreation Program — We are working on an agreement for vendors and then we will have the
City Attorney’s review. IL.
o Budget — The first draft of the budget will be out on the 12", Reminder we have a budget
meeting on the 19" at 6:30pm.

Property/Businesses
e AVIS — GP, Boise Cascade and I are all meeting here at City hall this week to interview and
discuss mitigation plans with four different contractors. Once we have selected a firm to move
forward I can let you know the next steps for cleanup at the site.

Major Projects/Engineering

e Hospital Hill Reservoir — Hospital hill is back online and the City has normal water pressure
again.

o Wastewater/Leachate — We met with DEQ and there were only some minor changes that
needed to be made to the facilities plan update. We have another meeting scheduled with them
towards the end of the month.

e Entrance Sign — The entrance sign has been redone and looks really nice.

Planning/Permits

e Tim Cornelius — Tim Cornelius has sent the City an application for the UGB and annexation of
his property. The County has been looking into the option of taking over the conservation area.
This will come to the council at the June meeting.

e Residential Development —The City has met with several possible developers over the last few
weeks that are interested in what Adair Village has to offer.

e Benton County Property — The County submitted the official letter stating the transfer of land
to the Federal Government. We received confirmation from the federal government that they
have everything they need and they are working on the land transfer. The County is preparing the
letter to transfer Arnold Ave over to the City.

SAAdmin\City Council\Meetings\2017 Meetings\170404 CC Mtg\Attachment E Administrator's Report
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STAFF REPORT

Attachment G — Financial Report
April 4, 2017 Council Meeting

Totals - Income shown through March 30, 2017 is $2,696,782.55 (55.03% of budget) and Expenses are
$2,431,447.81 (49.72% of budget), which shows a Net Income of $+265,344.74 for all funds.

Category Expenses Percent of Budget
e Personal Services 230,827.93 57.59
o Materials & Services 1,641,897.90 49.25
e (Capital Outlay 0.00 0.0
e Debt Service 89,427.45 92.82

Totals by Fund — Income and Expenses for each Fund (Reserve and System Development Charges
funds are not included, because they are basically in stasis with no expenses) are shown below.

Fund Income Expenses Difference
e General 245,641.55 191,891.49 +53,750.06
e Storm Drain 11,069.57 26,237.64 -15,168.07
e Streets 34,453.91 39,311.45 -4,857.54
e  Wastewater 185,151.49 201,516.76 -16,365.27
o Water 2,220,465.99 1,972,573.00 +247,892.99
e TOTAL $2,696,782.55 $2,431,447.81 +$265,344.74

We have approximately $911,620.21 in the Local Government Investment Pool (LGIP). Last month we
had $878,833.19. Last year we had $527,436.83.
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Grounded in history,
growing fov the funime.

STAFF REPORT
Goals

I have worked in the City of Adair Village for several years now, and | have seen priorities change and
different needs arise. | still feel like I am learning something new about the City every day. I have made
a list of the things I am working on and some of the things I think are important to consider through this
process. First the City has four FTE and two PTE. The City contracts public safety, engineering, code
enforcement, some finance assistance, minimal planning, and legal services. These are all overseen by
the city administrator. Secondly, here is a list of things I see relevant to this process for consideration:

Administration:

Infrastructure

L]

@

@

@

@

@
Safety

Fiscal responsibility (Audits, Policies, Budget, Reserves)

Public relations (Website, Outreach, Transparency, Media Relations)
Continued compliance with regulators (DEQ, OHA, Oregon Audits Division)
Planned maintenance

Personnel

Water (Supply, Treatment, Distribution)

Republic Service/wastewater system

Infiltration and upgrades to the WW infrastructure
Storm water upgrades

Street and sidewalk improvements

Building maintenance

Emergency plan
Benton County Sheriffs contract

Beautification Projects

Entrance sign upgrade

Barracks

Street and sidewalks William R. Carr/Arnold intersection
Park upgrades

Town square

New church and grounds

Entrance to Vandenberg

Bus stop upgrades



Economic Development

Services

-]

Planning personnel

Growth (Residential, Commercial, Industrial)
Continued work on cleaning and occupying AVIS
Continued progress on the Benton County property

Community Service Officer (Service, Enforcement, Compliance, Emergency Plan)
Recreation Coordinator (Summer Program, Youth Program, Community Events)
Meeling places (Barracks Buildings)

History {(Landmarkers)

Parks open space



GOoAaL Chjective

Upgrade City Appearance
Safe, ciean and attractive community
Consistent ordinance enforcement
Landscaping &maintenance
@ Welcome sign fbarracks

Improve Administeation { New}
Fiscal responsibility
Maintain auditfclnseouts
Evaluate current staffing model

Develop Pulblic Satety
Review police department pros/cons
Emergency/disaster planning

Enhance Regional Perception
Protection of water rights
Residential development
Our own zip code/drop box/self-service

Strengthen Communications
Communication with residents

improve lafrastyuciure
Continue sewar maintenance program
Replace water reservoir
Street and park maintenance

Increase Amenities
Adalr Froniage road closure
Reinstate restaurant in old firehouse
Retain transit {bus) sarvice
Youth activity program

Seek Communlty Development
Inclustrial site develspment
Downtown development
Negotiate federal deed rastrictions
Land exchange with Benton County

This sheet uses the "Goals" from 2007

By Goal

Impartance Urgancy

Hours

5 5

5 5 50
5 3 40
S 3 250
5 4 A0
5 5 16
3 5 80
5 4 240
5 5 240
5 3 400
3 2 40
5 4

3 2 50
5 5 500
4 50
3 2 80
4 5 80
5 s 50
3 1 25
4 3 20
3 2 50
3 2 80
3 2 80

2561

Mgt hours over next year

Cngoing

Gngoing
{80 per audit)

Ongolng

Ongoing
Ongeing

1219
1351

Staff

DF

PH

or
DF
DF

DF
Chief

DF
PH
DF

PH
PH
PH

PH
DF
DF
BF

DF/PH
PH
DF
oF
PH
DF

S:\Admin\City Council\Goals\20134201i3 Geal Setting-import&Urgency

Staff haurs aver next year

840 (Code Compliance @ 16 hrsfwk)

200

500

240

240

600

2620
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By Department

ftem tmportance Urgency
Administration

Protection of water rights 5 5

Evaluate current staffing model 5 5

Maintain audit/cioseouts 5 4

Communication with residents 5 4

Fiscal responsibility 5 3
Puhlic Safety

Review police department pros/cons 3 5

Emergency/disaster planning 5 4

Qur own zip code/drop box/self-service 3 2
Public Worlks

Replace water resepvoir 5 5

Street and park maintenance

Continue sewer maintenance program 3 2
Industrial Site

Industrial site developrment 4 3
Downtown Development

Downtown development 3 2
Community Development

Safe, clean and attractive community 5 5

Consistent ordinance enforcement 5 5

Retain transit {bus) service 5 5

Residential development 5 3

Weicome sign maintenance/barracks 5 3

Reinstate restaurant in old firehouse 4 5

Adair Frontage road closure 3 2

Land exchange with Benton County 3 2

Negotiate federal deed restrictions 3 2

Youth activity program 3 1

SAAdmIn\City Council\Goals\2013\2013 Goal Setting-import&Urgency




